
 

 

MINUTES 
ADRIAN CITY COMMISSION 

SPECIAL MEETING 
July 27, 2020 @ 5:00PM 

 
Mayor Heath explained the process of the zoom meeting and that only the city commission 

and interviewee should be speaking until public comment. 

 

The Commission began the special meeting via zoom at 5:00 pm. 

  

 Official proceedings of the July 27, 2020 special meeting of the City Commission, Adrian, 
Michigan. 
 

 The special meeting was opened with a moment of silence followed by the Pledge of 

Allegiance. 
 
 
PRESENT:    Mayor Heath &, Commissioners Heldt, Roberts, Strayer, Watson and Gauss. 
 

Mayor Heath in the Chair 

 

REGULAR AGENDA 

 

Mayor Heath asked for a motion to amend the agenda to remove Tracy Byard, 

remove the break, remove Mike Reese and move the interview time up for Thomas 

Thomas. 

 

A motion was made by Commissioner Gauss to amend the agenda to remove 

Tracy Byard, the break, to remove Mike Reese and move the time up for the 

Thomas Thomas interview.  This was seconded by Commissioner Heldt and 

approved by a 6-0 vote.  

 

Interviews for the position of City Administrator: 

 

Before the interviews began Ryan Cotton from GovHR explained the process they go though 

to find the right candidates for the position.    

 

5:15 pm - Greg Elliott 

 

6:00 pm - Thomas Thomas 

 

Both candidates gave a brief explanation about why they were interested in the position. 

The Mayor and Commissioners had a list of questions they presented to both candidates.  

The Mayor asked the Commission if they had any additional questions.  The Commission 

asked additional questions. 

 

Discussion of Candidates. 

 

The Mayor and City Commission commented that they had two good candidates and have 

an interest in both and would like to have an in-person interview.  They felt that both were 

qualified for the position and that a face to face interview would be important.  Would also 

like to hear from city staff and the residents before they decide.   

 



 

 

Ryan Cotton from GovHR explained the process that’s involved with the in-person 

interviews.  To include the public, it would have to be via “Zoom”. 

 

Mayor Heath asked for a motion to conduct the second round of interviews with both 

candidates on Tuesday, August 11th at 6:00 pm. 

 

A motion was made by Commissioner Watson to conduct the interviews for 

both candidates on Tuesday, August 11, 2020 at 6:00 pm.  This was seconded by 

Commissioner Roberts and approved by a 6-0 vote. 

 

Commissioner Roberts commented that if anyone from the public or city staff would like 

input on the candidates to email them. 

 

COMMISSIONER COMMENTS 

 

Commissioner Heldt thanked both candidates for interviewing for the position and 

commented that he is looking forward to the next level. 

 

Mayor Heath thanked them for their patience and willingness to make this work having to 

conduct it via “Zoom”.   Mayor Heath also expressed that if anyone would like to reach out 

to them with any thoughts, concerns or would like to give input to contact them.  

Encouraged everyone to be involved as they head into the second round of interviews. 

 

MOTION TO ADJOURN 6:51 PM 

 

On motion by Commissioner Strayer, and seconded by Commissioner 

Roberts, the motion to adjourn was approved by an all yes vote. 
 

 

 

  Angela Heath     Robin Connor 
  Mayor      City Clerk 
 

 


